
Board minutes - 2026

SWUA Board of Directors Meeting Notes
Date: January 6, 2025
Location: Sagecreek Bible Church
Meeting Type: Special Board Meeting
1. Trustee / Legal Status Update
· Board members discussed the status of the well owner’s bankruptcy and trustee oversight.
· No new communications had been received from the trustee or state agencies; no immediate action was required.
· The Board agreed to wait for additional information following upcoming attorney discussions.

2. Financial Overview
· The Finance Committee reported extensive work reviewing rate structures and budget scenarios.
· The Association faces an estimated $40,000 budget gap, which cannot be closed within the current fiscal year without rate adjustments.
· The Board discussed the financial risks of insolvency, including the inability to pay contractors and legal counsel if revenues were not increased.
· Existing capital reserves were acknowledged, but deemed insufficient for long‑term infrastructure or legal needs.

3. Rate Increase Committee Recommendations
The Board reviewed three rate adjustment options presented by the committee. Discussion included:
· Comparison of proposed rates to Colorado Springs outside‑city water rates.
· The impact of infrastructure and maintenance fees when calculating effective cost per 100 cubic feet.
· Concerns that total customer bills could exceed comparable municipal rates even under conservative options.
· The necessity of maintaining positive income is to qualify for loans or future well acquisition.

4. Infrastructure Fee Discussion
· The Board discussed implementing an Infrastructure Fee to build reserves for a future well or major water infrastructure.
· It was clarified that the fee is intended to fund long‑term water supply infrastructure, not routine maintenance.
· The Board agreed that building reserves would strengthen negotiating leverage and long‑term system stability.

5. Tier Structure Discussion
· The Board reviewed the current two‑tier usage structure.
· Concerns were raised regarding fairness for higher‑use customers, including those with livestock.
· After analysis, the Board discussed increasing the upper‑tier threshold to reduce impacts on average households while still discouraging excessive use.

6. Motion and Vote
A motion made by Loren to adopt the committee’s first recommendation with modifications. Motion was second and was approved unanimously.
· Implement a $10 monthly infrastructure fee
· Apply a 5% rate increase to both usage tiers
· Increase the upper usage tier threshold from 1,400 cubic feet to 2,000 cubic feet

7. Implementation and Notification
· The Board confirmed a 30‑day notice requirement prior to implementation.
· Rate changes will be communicated via:
· Bill inserts
· Email notification to members
· Updated rates will apply to usage beginning in February, billed in March.
· Staff will update billing system rates accordingly.
8. Communications
· An explanatory email will be drafted summarizing:
· Committee review process
· Board discussion
· Approved rate changes
· Members will be invited to attend the next board meeting for further discussion and updates.

9. Other Business
· Discussion occurred regarding mailing costs and paper versus electronic billing; no action was taken.
· A brief discussion was held regarding bank account access issues; follow‑up was assigned outside the meeting.

SWUA Board Meeting Minutes
Date: March 17, 2026
Time: Meeting called to order at approximately 6:00 p.m.
Location: Sagecreek Bible Church
Board Members Present
Rick Sauers, Loren Roach, Tammy Kitts, Marla Hinners and Jeff therrien.
Also, Present
Several homeowners

1. Call to Order
The regular meeting of the Board was called to order by the President (Rick Sauers).

2. Approval of Minutes
The minutes of the January 20, 2026, board meeting were presented for review.
· Motion: To approve January 20, 2026, meeting minutes as presented.
· Moved by: Board Member
· Seconded by: Board Member
· Vote: Motion carried unanimously.
The approved minutes will be posted on the Association website.

3. Reports
Cromwell System Report
The regular system report was reviewed. The operator was absent due to illness. No significant issues were reported, and system operations were described as stable with no major leaks or outages noted.


4. New Business
A. Falcon Rentals Account
The Board discussed the delinquent water account associated with Falcon Rentals, a business property with a significant past-due balance.
· The account balance had grown substantially due to unpaid bills.
· Falcon Reynolds agreed verbally to pay the current monthly bill plus $1,000 per month toward the arrearage.
· The Board emphasized that this agreement must be documented in writing.
Board Direction (No Motion):
· Staff were directed to prepare a written payment agreement (contract).
· The agreement must require payment of the current bill plus $1,000 per month.
· Failure to comply with the agreement will render it null and void and subject the account to standard enforcement procedures.
The Board also discussed whether businesses should be treated differently from individual residential customers regarding enforcement, fees, and shutoff procedures.
Board Direction (No Motion):
· A Board Member will review the bylaws and policies and draft proposed language addressing treatment of business accounts versus residential accounts for future consideration.

B. Billing, Late Fees, and Payment Methods
The Board reviewed current billing practices, including late fees, payment timelines, and available payment options (mail, drop box, and online payment system).
No formal action was taken. The Board discussed exploring additional electronic payment options through the Association’s bank to improve timeliness and reduce late payments.



5. Old Business
MCI Bankruptcy and Water System Update
The Board received an extensive update regarding ongoing bankruptcy proceedings involving MCI and discussions with legal counsel, engineers, and the bankruptcy trustee.
Key points included:
· The Association does not need to interconnect with the developer’s proposed system.
· The Association’s infrastructure cannot support fire-flow demands required for new development.
· Legal counsel reaffirmed that the Association does not need the developer, while the developer needs access to water resources.
· Options for purchasing existing wells or drilling new wells were discussed.
· Preliminary cost estimates and financing options, including grants and low-interest loans, were reviewed.
· The possibility of forming a water district continues to be explored, with additional information expected at a future meeting.
No formal motions were made. The update was informational only.

6. Additional Business
Committee Compensation
The Board discussed compensating members who served on the rate increase committee.
· Motion: To issue a $5 bill credit to committee members who participated in the rate increase process.
· Moved by: Loren
· Seconded by: Board Member
· Vote: Motion carried.


7. Adjournment
· Motion: To adjourn the meeting by Rick.
· Seconded by: Board Member
· Vote: Motion carried.
The meeting was adjourned at approximately 7:00 p.m.

Respectfully submitted,
Secretary, Jeff Therrien

Sage Water Users Association
Board of Directors Meeting
May 19, 2026

Meeting called to order at 6:03 pm by Rick Sauers, President. Loren Roach, Marla Hinners, Tammy Kitts were present. Jeff Therrien was absent.

Phillip from Cromwell Excavation reported there was a major leak on Peerless Farms that took multiple days to repair. He said part of the problem was not having parts in stock. He will provide CCR report before the July deadline. Philip also reported that they will be compliance with sampling for disinfection by-products.  

Minutes of the March board meeting – Marla moved to approve minutes. Tammy seconded. Minutes approved.

Treasurer’s report – Marla reported she just received financial report. 

New business:
Marla reported she met with bank regarding accounting/payment system and the bank said they use the same system that Payclix uses. Marla reported the bank said our mail box company is slow. Tammy and Gina volunteered to meet with bank, They volunteered to review process to move to another mail box company and the process necessary to change all mailing information to determine if it is feasible to move.

SWUA Phone – Gina reported the company phone is quite old and needs to be replaced. Marla moved to replace the phone. Loren seconded. Gina will contact Verizon to determine steps involved to replace.

Old Business
Rick reported on the well and the bankruptcy. Discussion was held regarding the update. There are still several steps involved for SWUA to purchase the well. Rick will write up a report to email to residents regarding the process and next steps.

Meeting was adjourned at 7:21 pm.

SAGE WATER USERS ASSOCIATION
BOARD OF DIRECTORS MEETING MINUTES
Date: July 21, 2026
Time: 6:00 p.m.
Location: Sagecreek Bible Church (6160 Murr Rd, Peyton, CO 80831)

1. CALL TO ORDER
The regular meeting of the Sage Water Users Association Board of Directors was called to order at 6:00 p.m.
Directors Present: Richard Sauers, Loren Roach, Marla Hinners, Tammy Kitts, Jeff Therrien
Staff/Guests Present: Gina Hayden and homeowners.
2. APPROVAL OF PREVIOUS MINUTES
The Board reviewed the minutes of the May 19, 2026, meeting.
Motion: Jeff made a motion to approve the May 19, 2026, minutes as presented.
Second: Received.
Vote: Motion carried.
3. FINANCIAL REPORT
The Board reviewed the current financial report. The Association remains financially constrained, although recent rate increases have reduced the operating deficit.
The Board discussed maintaining adequate reserves for future well, infrastructure, and emergency expenses. No additional rate increase was approved.
4. CONTRACT RENEWALS
The Board reviewed annual service contracts scheduled for renewal. Due to the Association's current financial condition, the Board agreed to maintain the existing contract terms without increases.
5. MCI BANKRUPTCY AND WATER SYSTEM ACQUISITION
The Board received an update regarding the MCI bankruptcy proceedings and the trustee's anticipated liquidation plan.
Discussion centered on protecting the Association's water supply and water rights and the potential acquisition of the existing water system. The Board reviewed potential financing requirements, well replacement costs, and the need for updated financial and engineering information.
The Board noted that comparable well drilling has recently cost approximately $1.75 million for two wells, although costs for the Association's wells may differ.
6. MEMBER STRAW POLL
The Board discussed sending members a one-page explanation of the current situation together with a non-binding postcard straw poll.
The proposed questions are:
1. Do you support formation of a Sage Water Users Association water district?
2. Do you support SWA obtaining a loan to acquire the water system?
The purpose of the poll is to determine member sentiment before further action is taken.
Action: Prepare and distribute the member letter and non-binding straw poll.
7. WELL CAPACITY AND FINANCING
The Board discussed the condition of the existing wells and the need to prepare for potential well failure.
Potential financing options include a line of credit, loan financing, grants, and other federal or nonprofit financing programs. The Board discussed the possibility of using future financing to drill an additional well and establish emergency capacity.
No final financing or well-construction decision was made.
8. WATER DISTRICT OPTIONS
The Board discussed the potential benefits and requirements of establishing a water district, including financing options and the ability to address future water-system needs.
The Board agreed that additional legal, financial, and technical information is necessary before making a decision.
Action: Obtain additional information regarding the legal requirements, financing implications, and formation process for a water district.
9. HANDBOOK, BILLING, AND INFRASTRUCTURE FEES
The Board reviewed proposed Handbook language concerning customer charges and infrastructure fees.
The Board discussed clearly identifying the purpose of the monthly customer charge, maintenance fee, and $10 infrastructure fee established in March 2026. The infrastructure fee is intended to help fund future water-system infrastructure and well-related costs.
The Board also discussed separately tracking infrastructure funds for accounting and reporting purposes.
Action: Update the Handbook language and establish appropriate separate accounting for infrastructure funds.
10. TAP FEES
The Board discussed clarification of tap fees and the distinction between existing customer charges and fees associated with establishing a new water connection.
Action: Review the Handbook and governing documents and provide clarification of applicable tap fees for future consideration.
11. WATER SYSTEM AND REGULATORY MATTERS
The Board discussed recent water-system breaks, service interruptions, water quality, and regulatory requirements. The Board emphasized maintaining accurate records of system incidents and providing clear information to members.
No additional action was taken.
12. ADJOURNMENT
There being no further business, the meeting was adjourned at approximately 7:16 p.m.
Respectfully submitted,

SAGE WATER USERS ASSOCIATION
BOARD OF DIRECTORS MEETING MINUTES
Date: September 15, 2026
Time: 6:00 p.m.
Location: Sagecreek Bible Church (6160 Murr Rd, Peyton, CO 80831)

1. CALL TO ORDER
The regular meeting of the Sage Water Users Association Board of Directors was called to order at 6:00 p.m.
Directors Present: Richard Sauers, Loren Roach, Marla Hinners, Tammy Kitts, Jeff Therrien
Staff/Guests Present: Gina Hayden and homeowners.
2. APPROVAL OF PRIOR MINUTES
The Board reviewed the minutes of the previous meeting. A motion was made and seconded to approve the minutes. Motion carried.
The Board also discussed using electronic voting to approve minutes after distribution so that approved minutes may be posted to the website more promptly.
3. FINANCIAL REPORT
An updated financial report was not available. The Board deferred detailed financial review pending receipt of current financial information.
4. OPERATIONS REPORT
The Board discussed increased utility-locator activity in the service area. The activity was attributed to ongoing installation work involving underground tubing beneath roadways and culverts.
5. WATER DISTRICT POSTCARD SURVEY
The Board reviewed the results of the recent non-binding postcard survey concerning formation of a water district and related financing.
A total of 109 responses were received. The Board discussed the affirmative responses, responses containing qualifications or comments, and responses opposing or expressing uncertainty regarding financing.
The Board emphasized that the survey was non-binding and was intended to gauge community interest. Additional information will be provided before any formal election or binding vote.
A reminder will be sent to residents who have not yet returned their postcards.
6. MCI RATE INCREASE
The Board discussed notice received from Mid Colorado Investments (MCI) regarding an approximately 7.5% increase in charges effective October 1, 2026.
The Board discussed the potential effect on Sage Water's rates. No rate increase was approved at this meeting. The Board agreed that current financial information is needed before determining whether, and to what extent, Sage Water rates should be adjusted.
A special meeting may be scheduled after the necessary financial information is received.
7. WATER SYSTEM / WATER DISTRICT UPDATE
The Board provided an update concerning the MCI bankruptcy proceedings, the community's water supply, and efforts to obtain long-term control of the wells and related infrastructure.
The Board discussed the following:
· Sage Water currently operates the distribution system but does not own the wells.
· The community is supplied by two existing wells that are approaching the end of their expected service life.
· The Board continues to work with water-rights and bankruptcy counsel regarding acquisition of the wells and infrastructure.
· The bankruptcy trustee is working toward a resolution that could allow the water assets to be transferred to the community.
· Financing is being pursued to provide for future well replacement and related infrastructure needs.
· A line of credit or other financing may be necessary to provide funds in the event of an unexpected well failure.
· Formation of a water district is being considered as a means of obtaining financing and securing long-term control of the water system.
· Professional management of the wells may be required following acquisition.
· The ultimate financial impact on customers cannot yet be determined because financing terms and future operating costs have not been finalized.
The Board emphasized the importance of providing residents with accurate financial information before any formal vote.
8. COMMUNITY COMMUNICATION
The Board discussed the need for continued communication with residents concerning the proposed water district, financing, the MCI bankruptcy proceedings, and future water-system needs.
The Board will continue using the website, email communications, meetings, and other appropriate methods to provide information as it becomes available.
9. ANNUAL MEETING
The Board discussed scheduling the annual meeting. October 20, 2026, was discussed as a possible date, subject to confirmation of availability of the water attorney/representative.
The Board will contact the representative and confirm the meeting date.
10. OTHER BUSINESS
The Board discussed updating email addresses for residents and ensuring that meeting notices and water-related communications are received by members of the community.
11. ADJOURNMENT
A motion was made and seconded to adjourn. Motion carried.
The meeting was adjourned at approximately 7:04 p.m.
Respectfully submitted,

Secretary
Approved by the Board: ______________________________
Date: __________________



