SAGE WATER USERS ASSOCIATION
Board Minutes - January 21, 2025


President Rick Sauers called the meeting to order at 7:01 pm. Marla Hinners, Gina Hayden, Tammy Kitts and Kevin Wilmot were present.  Also present Phillip Cromwell and Charles Hagedorn.

Minutes – Minutes from the previous meeting will be emailed to Board members. (Minutes were emailed. Marla motioned to accept. Kevin seconded. Minutes were approved.)

Treasurer’s Report – Report not available from accountants

Cromwell report: The state has mandated Xray testing for byproducts. Discussion was held regarding meters that are deeper than normal. These meters are harder to read which can lead to misreads. The Board directed Phillip to get estimates on raising or replacing the affected meters.

MCI Report: The December generator installation went well. Residents conserved water during the installation so the water tanks were able to handle water needs. MCI is working with state on storage tanks construction final plans. Plans will then be submitted to the county. Completion date is expected to be in September, 2025.

Old Business
Discussion was held regarding the lot on Murr without water. Charlie Hagedorn reported MCI has been in lengthy and protracted negotiations to sell the well and water rights, which means at this time it is impossible for MCI to do anything to move forward until a sale/no sale is decided. President Rick will inform the property agent.

Policy on bad checks from residents: Discussion was held regarding the policy on bad checks from residents. Gina motioned that the board adopt the following policy. Tammy seconded. Motion passed.

Policy: Any resident who remits three returned checks in three years will be required to use another method to pay water bills for a period of three years. In addition after second returned check, resident will be charged a fee of $50. If resident pays their water bill on time for a period of three years, they will be allowed to again remit checks. 

Peerless Farms – no report

New Business
Discussion was held regarding fire mitigation and fire preparedness. The board directed Gina to contact Falcon Fire Department to inquire about having a representative address residents. Gina has called and the Falcon Fire representative will provide three possible dates in April.

Fee for rental properties: Discussion was held regarding clarification of fee for new residents in rental properties. The Board clarified that new renters should be charged the same $100 fee as new owners since the work to make changes is the same.

Changes to board: Gina asked to resign as secretary. Gina motioned that Kevin serve as secretary and Gina serve as Vice President. Tammy seconded. Motion passed.
Meeting adjourned at 8:55
SAGE WATER USERS ASSOCIATION
Board Minutes - March 18, 2025

President Rick Sauers called the meeting to order at 7:02 pm. Marla Hinners, Gina Hayden,
Tammy Kitts and Kevin Wilmot were present. Also present Phillip Cromwell and Charles
Hagedorn.
Minutes - Minutes from the previous meeting were emailed to Board members and paper
copies provided. Kevin motioned to approve minutes, Marla seconded. Minutes were approved.
Treasurer’s Report - Income is higher than predicted in the budget. Expenses were in line with
budget expectations and administrative expenses were lower than predicted. Marla is beginning
work on a long term (10 year) historical budget analysis. Charlie stated that MCI is working on
gathering historical usage data for our use as well. The data from MCI will be usage and billing
from at least 2016 and onwards. MCI has data for records as far back as 2002 which we may
also be able to get.
Cromwell Report - CCR regulation updates may cause some hiccups around the report this
year, but no anticipation of the report being significantly delayed.
Regarding raising the meter pits, the estimate for price is between $12k - $15k per meter. Philip
is not sure how many meters need to be raised at this time.
Philip talked with WindWater, a meter company for the dual function digital/analog meters that
would allow Cromwell to use software and a scanner to read meters without manually reading
the dial. Additionally, the new meters have 6 month storage of readings, broken down hourly as
well as backflow and leak indicators built in. The price for the software is $12.5k for a one-time
purchase, with each meter costing $325 with bulk pricing. The meters come with a 10-year
battery replacement warranty and a 10-year prorated replacement warranty. To completely
replace all meters in the system today, it would cost $136k, not including labor.
Current meters cost $123.15 plus installation. The current meters have a 20 year life
expectancy, but Philip’s experience shows that the meters begin to degrade and have problems
like constant internal condensation after approximately the 10 year mark.
The benefits of the new meters would be an estimated 4x reduction in manual labor for reading
the meters, the raising of the meter pits could be avoided, and human error of reading meters
would be reduced.
Philip also mentioned new PFOS water tests that are being regulated that SWUA/Cromwell
does not have to do but MCI might. Charlie said the system was tested in 2019 or 2020 and
they are keeping an eye on the new regulations and will ensure the regulations are addressed
as necessary.
MCI Report - Water usage and system looks normal. There may be a small leak on the MCI
side that they are looking into, but the system looks healthy.

MCI must put their CCR together by April 1, and this year no water trucking occurred so the
report will not be delayed by other water providers.
The chlorination sensor is working as expected but is aging prematurely and will be looked into.
A new valve was installed on the chlorine system, but the transient chlorine issue was not
resolved so is being investigated further.
The well generators and associated systems are ready for final inspection.
The booster stations are awaiting tank tightness tests.
The CCR will contain a projected date for the full system upgrade (generators, pumps, and
storage tanks) to be complete.
The storage tank plans are moving along well. A small change is required which will reduce total
volume slightly, and the easement conflict has still not been resolved.
An automated airline health monitor was installed and works, but requires safety implements
before it can be used.
Charlie gave further reports on MCI and future plans.
Old Business - The fire mitigation meeting was scheduled for April 25, and the church
members were invited. Rick Sauers will be looking to invite South Fork and other communities
as well.
Regarding the processing of rental applications, in the scenario where billing is to go from a
renter back to an owner, the group has elected to not charge application fees.
No report on Peerless farms was received.
New Business - Marla has provided sources to look into grant options for the association.
These were provided to Tammy and will be provided to the group via email. The board will begin
looking into grants to assist with modernizing the water system.
Philip has agreed to work on putting together an estimate on installation cost and time for
putting in the new meters.
The handbook needs to be updated to reflect the changes discussed for processing of rental
applications.
Falcon Rentals may be getting classified as a mobile home park, and this will have impacts onwater provision. means for the association. Tammy will share this information with the board and Charlie has asked to receive the information as well.
Meeting adjourned at 8:26PM.


SAGE WATER USERS ASSOCIATION
Board Minutes - May 20, 2025

President Rick Sauers called the meeting to order at 6:58 pm. Marla Hinners, Gina Hayden,
Tammy Kitts and Kevin Wilmot were present. Also present Phillip Cromwell, Mel, and Blake
Allen.
Minutes - Minutes from the previous meeting were emailed to Board members and paper
copies provided. Marla motioned to approve minutes, Gina seconded. Minutes were approved.
Treasurer’s Report - Marla gave an update on the 10-year historical budget analysis. The
accounting firm is slow to provide data, and will likely not be able to provide the data for some
time. They have acknowledged the request for data, at least.
No budget adjustments for the legal retainer were deemed necessary at this time.
Miscellaneous - Blake Allen, a realtor, joined the meeting to ask general questions about the
organization, the water system, and the area.
Cromwell Report - Philip gave a report on the leaks encountered in April and May. The major
leak encountered in May occurred on the North side of Wagon Train Loop, in the main water
line. The minor leak occurred on the 6” line going toward Blue Sage.
Philip and company have not yet started formulating an estimate for installation cost and time
for new meters, but plans to begin that work soon.
MCI Report - Water usage was high due to the reported leaks. This was the highest water
usage seen in about a year. The system and monitoring looks normal and was able to help
identify a leak was occurring.
MCI was able to deliver the CCR on time.
The chlorination sensor is still functional, but is still being monitored to ensure proper
functionality.
The storage tank plans have been approved, but next steps require the easement dilemma to
be solved before further work can begin.
Old Business - The Falcon Rentals classification issue has been resolved. How they are
classified will not have any impact on SWUA or how SWUA provides water to them.
No report on Peerless farms was received.

New Business - Rick has received the information on grants from Marla and Tammy and has
begun to review the grants that may be available to SWUA.
Philip is putting together an estimate on installation cost and time for putting in the new meters.
The handbook needs to be updated to reflect the changes discussed for processing of rental
applications.
SWUA will be paying the church $75 per meeting in the church facility.
Miscellaneous - The officers entered an executive session.
Kevin motioned to adjourn. Gina seconded. Meeting adjourned at 7:56PM.


SAGE WATER USERS ASSOCIATION
Board Minutes - July 15, 2025

President Rick Sauers called the meeting to order at 6:59 pm. Marla Hinners, Gina Hayden,
Tammy Kitts and Kevin Wilmot were present. Also present were Phillip Cromwell, Mel, Charlie
Hagedorn, and Dan Garfield.
Minutes - Minutes from the previous meeting were emailed to Board members. Gina motioned
to approve minutes, Marla seconded. Minutes were approved.
Cromwell Report - The contract with Cromwell is up for renewal. During discussion, concerns
were raised regarding the timeliness of work being wrapped up after repairs. The board decided
that a clause should be added to the contract to specify a timely manner in which repairs and
wrap-up work must be accomplished. The time agreed upon was no longer than 6 weeks. Philip
agreed and will add the clause to the contract.
Gina asked about pressure checks and whether that type of work would be something that
Cromwell would handle for the association or if that was something customers should seek out
for themselves. Philip said that work should be under Cromwell through the association.
The board is going to define work (non-emergency tasks) that will require email or written
requests to be accomplished so that future requests for work can be tracked and audited. The
definition of work requiring email or written submission and the process to request that kind of
work shall be added to the SWUA handbook.
Philip gave a report on meter depths that have now been measured:
50 between 1’ and 2’
157 between 2’ and 3’
102 between 3’ and 4’ (20 are below 3.5’)
26 between 4’ and 5’
1 above 5’
Meters with a depth greater than 3.5’ are too deep and should be replaced. This means 47
meters out of the total 336 meters should be replaced.
Rick has continued to look for grants to help with water system maintenance and upgrades, but
no grants have been found to be available for 2025.
Marla suggested we flag accounts which have the deep meters so we can keep record of where
the meters exist.
MCI Report - The easement for the new storage tanks has been rejected, so the storage plan
has fallen back to retrofitting the existing storage. Unless circumstances change unexpectedly
regarding the easement, the retrofit work will begin in September or October of 2025.

No updates or news regarding Peerless farms.
The generator project is wrapping up. Everything has been installed and passed inspections.
Aquifer monitor and ventilation projects are progressing smoothly, enabling better data and a
safer working environment.
Miscellaneous - The officers entered an executive session.
Session adjourned at 8:50 PM.


SAGE WATER USERS ASSOCIATION
Board Minutes - September 16, 2025

President Rick Sauers called the meeting to order at 6:03 pm. Marla Hinners, Gina Hayden,
Tammy Kitts and Kevin Wilmot were present. Also present were Jeff (a community member
interested in the board) and Charlie Hagedorn. Philip Cromwell and Mel would arrive later in the
meeting.
Minutes - Minutes from the previous meeting were emailed to Board members. Gina requested
that the minutes be amended to include decisions the board made via email regarding the
contract with Cromwell Excavation. Tammy also asked about flagging accounts that have deep
meters that will require replacement, but the group decided to leave that question for when
Philip would arrive later in the meeting. Kevin penciled in the changes requested to be covered
under Old Business. Gina moved to approve the minutes with the changes, Marla seconded and
the motion passed.
Cromwell Report - Cromwell is taking byproduct samples at the end of September.
Cromwell is waiting for ground to dry before filling in the hole for repair on Sagecrest.
Philip had emailed his updated contract and was waiting for SWUA to sign a copy. Rick has
asked that Philip send him the contract again and he will sign and return a copy. Tammy will
need a copy.
The contract with Cromwell was voted on via Email. The email was reviewed and Tammy
motioned a new vote held in person to affirm the email vote. Gina seconded and the vote
passed and the Cromwell contract was accepted.
Tammy requested that Philip work with her to identify the account numbers that have the deep
meters so that those accounts can have a note added to them for future reference.
MCI Report - Charlie asked for any questions regarding the 2025 rate increase that MCI had
distributed. Marla asked if there was a change regarding the “per-person” charge. Charlie
answered that the per-person charge should have gone up by 3.3%, the same as the
commodity charge. This change was to reflect inflation costs.
Tammy verified that the rate MCI was asking was to increase from 7.09 to 7.32. The group then
discussed some differences between SWUA billing and MCI billing regarding water rates.
SWUA has different billing tiers than the rate owed to MCI. Marla clarified that SWUA has not
discussed its rate increases yet in 2025, and that the rate increase we received from MCI was
the rate increase they would be charging us.
Rick asked if SWUA owed additional rate increases due to the completion of any of the recent
well upgrades as per our previous agreements. Charlie clarified that none of the upgrades

completed recently would trigger those increases. The upgrades that would trigger the agreed
upon increases would be the storage expansion or the variable frequency pumps, neither of
which are happening currently.
The annual rate increase that MCI is calling for is using the lower of either 1.5x the inflation rate
or what Colorado Springs rate increase did. In 2025, the Inflation Measure was 2.2%
(1.5x2.2%=3.3%) and Colorado Springs raised by 6.5%. So, MCI raised the rates by 3.3%. The
rate increase will start in October for the billing in September.
Charlie discussed how the current “lower of” rate arrangement has caused the SWUA water
rates to drift far from other rates, making maintenance, sale of the MCI system, and other
financial things quite difficult.
Next the board asked Charlie about the water rights of SWUA members based on a question
from a community member. The community member believed that the County and State
informed him that he could build a well on his property despite the fact that his house was
currently being serviced by SWUA. Charlie answered that it is almost certain that MCI controls
the water, at least for the Arapahoe and Laramie Fox Hills water, under his property. Charlie has
also asked his legal counsel if MCI controls the Denver and alluvial water rights as well, but
does not know that today.
The group discussed how water rights are tracked. Charlie said that he doesn’t think the state
has a central repository of water rights. The water rights issue is more complicated than asking
the state and Charlie asked for the log number to have his counsel look over the agreements
and water rights. The deed of a home not explicitly referencing water rights does not mean that
the water rights haven’t been transferred. It is believed that for Blue Sage, the water rights were
transferred in the contract between SWUA and Al Hagedorn in the 1980s.
Regarding the question of the community member, SWUA cannot allow a well to be drilled on
property it is servicing due to the contracts it has has with MCI. The state does not keep track of
the water rights or transfers of those rights on such a granular level. MCI legal counsel and
SWUA legal counsel will need to work out the details of water rights, but today drilling a well on
SWUA-serviced property would be a potential breach of contract.
Charlie provided a reminder that anything the group discusses with him can be discoverable
during the MCI bankruptcy process. For topics that should remain confidential, SWUA should
have closed sessions or if there is a confidential topic that involves Charlie, it should first be
agreed upon in a written agreement with MCI before it is discussed.
The chlorine sensors for the well have been put back into operation.
The generator project is officially finished.

The storage tank retrofit is progressing. There are 2 valves that need to be replaced, which will
require a shutdown of 1 day. MCI requested that the shutdown and work occur in the first or
second week of October. The bankruptcy requires that MCI seek court approval for funds to do
the work. Due to these upgrades being related to legal compliance, Charlie doesn’t foresee the
approval being denied.
Getting tank extensions for easier inspections is also being looked at for the end of October.
This improvement will not require a shutdown, but also relies on court approval and Charlie will
keep the group informed. Both of these tank upgrades will also greatly improve the ability to
facilitate water trucks for emergency situations.
MCI is getting a well bubbler operational in October, which will provide insight into the health
and operation of the large well.
The well system also was upgraded with better ventilation and a security camera system.
The group then began discussion on the MCI bankruptcy. SWUA has begun engagement with a
water attorney, and the board discussed having several members meeting with the attorney
soon.
The bankruptcy was suspended through Halloween, in part to allow time for SWUA to come into
the conversation about what happens to the water system. Bankruptcy proceedings so far have
been a conversation between MCI and Cases, but the proceedings are hitting a point of maturity
that now SWUA will need to be informed and able to agree or disagree with agreements being
proposed.
MCI has re-engaged with Ellery Water and Brett Gracely to draft several potential options of
system ownership transfer to provide a reasonable picture of what kinds of financing options
exist and what rate structures are possible. Charlie hopes that he has something to share in
early October.
Charlie also mentioned that he has provided SWUA with the court-filed bankruptcy Plan, which
lays out what MCI is thinking and working on. The bankruptcy filings were sent to Rick on
August 26th, 2025. The Plan is document number 92. If the contract is rejected, MCI would be
able to sell to any buyer. SWUA could potentially buy the system. If SWUA (or any other 3rd
party) were to buy the system, all creditors and invested parties would need to reach agreement
and the court could certify the plan. Then the agreements and plan would be followed as
certified.
MCI is willing to ask the court to allow MCI to pay SWUA $20,000 in support of legal counsel.
Other parties can reject, but MCI and a subchapter 5 trustee believe it is a good idea and are
willing to argue in court for this fund to be provided.

Treasurer’s Report - The financial report has been received, but only minutes prior to the
meeting so not information to discuss in detail. Marla will be reviewing the report now that
SWUA has finally received it.
Old Business - The annual meeting requires 30 days advance notice. The SWUA board
discussed the messaging to be provided to the community regarding the MCI bankruptcy. The
board decided to hold the Annual meeting on November 4th, 2025.
The maintenance fee should be more clearly defined in the handbook. The maintenance fee is
for operating expenses, Cromwell, and accountant and customer service salaries. Gina agreed
to add the definition to the handbook and provide it for review.
New Business - The board discussed increasing late fee charges. Due to the increase in late
charges that happened recently, Rick recommended that we keep the late fee at its current rate
of $30 until next year. The late fee can be discussed again in 2026 if necessary.
A property with a single tap but multiple residences is being sold and is potentially going to be
rezoned. Tammy asked about what this means for SWUA and water provision for the property
that will likely be broken into multiple parcels. Today SWUA only maintains a single tap to the
property. In the event that the property is broken up, SWUA may not need to provide taps to
every parcel, but the question of water rights may need to be discussed at greater length. If
SWUA (and by contract MCI) owns the water rights, and the parcel is split, how would the new
parcel get water except through SWUA?
The board members agreed to draft a list of questions for the water attorney and discuss the
questions via email prior to meeting with the water attorney.
Charlie mentioned that MCSF (the water attorney that SWUA is engaging with) had previously
worked on behalf of SWUA in the past. Charlie suggested that the attorney may have records
from the initial contract between SWUA and MCI that SWUA may be interested in.
Tammy motioned that bimonthly meetings begin at 6PM MST instead of 7PM MST. Gina
seconded this motion. The motion passed and Gina said she will change the time on the
website and send out an email.
Action Items - Send email to community member regarding water rights discussion.
Schedule visit between SWUA board members and Water Attorney.
Rick to sign and return Cromwell contract and send a copy to Tammy.
Draft annual meeting verbiage to include information about attending to learn about MCI
bankruptcy by Friday, September 19th.
Add maintenance fee definition to the Old Business.
Change bimonthly meeting start time to 6PM MST on the website.

Session adjourned at 7:54PM.


