Sage Water Users Association
Board of Directors Meeting
January 17, 2023

Meeting called to order at 7:08 pm by Rick Sauers, President. Loren Roach, Gina Hayden, Tammy Kitts and Kevin Wilmot were present. 

Phillip from Cromwell Excavation reported there were no issues for discussion. He reported Cromwell will handle filing of the CCR when due. Cromwell reported a state sanitary survey is scheduled for February 15.

Report from Charles Hagedorn regarding well. Mid-Colorado is working on generator and new pumps.

Minutes of the November board meeting - Loren moved to accept minutes. Kevin seconded. Minutes approved.

Treasurer’s report – Treasurer’s report was tabled as the accountant has not submitted a financial report.

Old Business
Discussion was held regarding past due customers. The board reviewed the proposed text. Notices about the proposed policy were posted on the website and sent to the email group. Residents were invited to the board meeting for comments. No comments were presented.

Lorne moved that the board accept the proposed policy and implement on February 25, 2023. Kevin seconded. Motion passed.

Proposed policy:
Payments are due no later than the 25th of the month in which customers receive them. Any payment not received by the 25th of the month (in which the payment is due) will be assessed a $5.00 late charge the first month. Any account that is 30 or more days delinquent will be assessed an additional late fee of $30.00. Any account that is 60 or more days delinquent will be assessed an additional $30.00 late fee and this fee will continue to accrue each month until paid. 
Any account receiving a Final Notice will be charged a $15.00 Collection Fee, and any account not paid by the 25th day of the second month after the bill is due will result in the water to the property being turned off. To reestablish water service in the event of the water being turned off, SWUA will require a nonrefundable $50.00 reconnect fee, and a $50.00 deposit which will be refunded after a one (1) year history of acceptable payments. SWUA will charge a $20.00 fee to process returned checks.
Discussion was held regarding old files still stored by the Vickers. The Board directed Loren?? to contact the Vickers and make arrangements to get old files. Rick volunteered to examine files to determine which need to be kept and which can be discarded.

New Business

Tammy reported some customers have requested budget billing. Discussion was held regarding Sage Water’s accounting program and the feasibility of budget billing. Sage Water does not have the capabilities to do this at this time.

Meeting was adjourned at 7:53 pm. 


Sage Water Users Association
Board of Directors Meeting
May 21, 2024

Meeting called to order at 6:57 pm by Rick Sauers, President. Loren Roach, Gina Hayden, Tammy Kitts and Kevin Wilmot were present. 

Minutes of the March board meeting - Kevin moved to accept minutes. Tammy seconded. Minutes approved.

Treasurer’s report – Kevin moved to accept treasurer’s report. Gina seconded. Report approved.

Phillip from Cromwell Excavation submitted the contract for 2024-25. Loren moved the board accept the contract. Kevin seconded. Morion passed.

Phillip reported new state regulations are requiring that SWUA must check for homes with copper piping. He thinks there are only a few, if any in our service area.

Charles Hagedorn reported MCI is working to stabilize chlorine levels. He said the new tank delivery system will mitigate the problem. MCI has been contacted by the contractor who is sub-dividing Peerless Farms and building houses. He would like to meet with the board to discuss bringing these homes into the SWUA water system. (The board discussed this in May, 2021 and board President Mel Moore signed agreement to provide water)

Charlie also reported there may be grants available for fire-fighting cisterns through Falcon Fire Dept.

Old Business
Kevin provided an update on obtaining a new phone system. He will continue working to get pricing.

New Business
Annual Meeting – the board set the date for at annual meeting on November 12.

Discussion was held regarding the CCR. Phillip is working on it.

Meeting was adjourned at 8:24 pm.


SAGE WATER USERS ASSOCIATION
MEETING MINUTES - July 16, 2024

President Rick Sauers called the meeting to order at 6:57 pm. Loren Roach, Gina Hayden, Tammy Kitts and Kevin Wilmot were present. 

Minutes of Previous Meeting – Loren moved to accept the minutes. Tammy seconded. Motion passed.

Treasurer’s Report – Gina moved to accept treasurer’s report. Kevin seconded. Motion passed.

Cromwell Report – Phillip Cromwell reported Matt was retiring. He also reported the valve replacement project is completed.

Old Business
			
Homes on Peerless Farms – Discussion was held regarding the proposed addition of homes being built on the Peerless Farms land including possible permits needed by SWUA as well as any engineering requirements and costs which might impact fees SWUA would charge the builder. 

Rick will take the lead on this project and meet with RESPEC engineering to review what is needed to complete project. Timeline is expected to be 3-5 months. Rick will report back to board.

Compliance – CCR follow-up – the Board expressed concerns regarding the need to meet the state’s deadlines for distributing the CCR. The board requested a timeline for 2025 by Sept with completion by May, 2025.

New Business
24/25 Water-rates – Mid-Colorado Investments (MCI) and Sage Water Users Association (Sage) have an agreement dated in 1986 that was amended several times and finally in September 2021. In that amendment, there is an outline of the expected increases in rates charged by MCI. The increased charges are based on expected improvements to the system by MCI, and/or a calculation of the increase in either inflation or the City of Colorado Springs’ out of City charges, whichever is lower. Colorado Springs did not raise rates this year so SWUA will also not have a related increase.
Charlie also reported he will be working on a proposal for budgeting for capital projects.
Well-connection: Charlie asked for direction from the board regarding an 8 hour (approximately) water shut down to connect generators to well. Following discussion the board decided the best timing would be in September preferably at night when there is less need for water.
Storage-tank update – Charlie reported an easement agreement has been signed with the Cases’
Operations: Charlie reported on chlorine-transients update and leak-discussion/flow-data. The Leak/Flow data now allows MCI to detect possible leaks more quickly.
Meeting adjourned at 8:27.

SAGE WATER USERS ASSOCIATION
MEETING MINUTES – September 17, 2024

President Rick Sauers called the meeting to order at 6:57 pm. Loren Roach, Gina Hayden, Tammy Kitts and Kevin Wilmot were present. 

Guests: Phillip Cromwell, Charlie Hagedorn, Rebecca Harris, Tye Tutt, Beth Diana

Minutes of Previous Meeting – Kevin moved to accept the minutes. Loren seconded. Motion passed.

Motion to approve 2024-25 budget. Treasurer’s Report – Discussion was held regarding the budget in which expenses are very close to revenues, and possible need to raise fees. Gina moved to accept the budget with potential amendments as needed. Kevin seconded. Motion passed.

Cromwell Report – Phillip Cromwell reported 15 houses need to be tested for lead. Phillipp agreed to provide map of service area plus locations of Peerless Farms homes.

MCI report – Charlie Hagedorn reported that a riser had been installed to facilitate trucking in water when needed. He reported permitting was not complete to hook up generators. (Permits have since been approved. Generators will be hooked up Nov 8). Tanks and pumps construction will probably be completed next summer. State and county approval will probably take about 4 months. Discussion was held regarding future water rates. 

Old Business
			
Homes on Peerless Farms – Representatives from RESPEC (water systems consultant) and WSDM met with the SWUA board to discuss addition of seven Peerless Farms residences to SWUA system. It was suggested that SWUA adopt standards for adding new residences, possibly reviewing standards from other nearby systems. 

Charlie Hagedorn reminded board water rights will need to be transferred to MCI. SWUA would buy the meters. 

Motion: Gina moved that SWUA board hire RESPEC with an initial budget of $5000 to assist with steps needed to add Peerless farms homes. Loren seconded. Motion passed.

CCR deadlines: The SWUA board requested that Cromwell and WSDM provide report by June 1st to ensure SWUA has sufficient time to distribute to residents.

Meeting adjourned at 8:18. Motion by Loren.
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