Sage Water Users Association
Board of Directors Meeting
January 17, 2023

Meeting called to order at 7:08 pm by Rick Sauers, President. Loren Roach, Gina Hayden, Tammy Kitts and Kevin Wilmot were present. 

Phillip from Cromwell Excavation reported there were no issues for discussion. He reported Cromwell will handle filing of the CCR when due. Cromwell reported a state sanitary survey is scheduled for February 15.

Report from Charles Hagedorn regarding well. Mid-Colorado is working on generator and new pumps.

Minutes of the November board meeting - Loren moved to accept minutes. Kevin seconded. Minutes approved.

Treasurer’s report – Treasurer’s report was tabled as the accountant has not submitted a financial report.

Old Business
Discussion was held regarding past due customers. The board reviewed the proposed text. Notices about the proposed policy were posted on the website and sent to the email group. Residents were invited to the board meeting for comments. No comments were presented.

Lorne moved that the board accept the proposed policy and implement on February 25, 2023. Kevin seconded. Motion passed.

Proposed policy:
Payments are due no later than the 25th of the month in which customers receive them. Any payment not received by the 25th of the month (in which the payment is due) will be assessed a $5.00 late charge the first month. Any account that is 30 or more days delinquent will be assessed an additional late fee of $30.00. Any account that is 60 or more days delinquent will be assessed an additional $30.00 late fee and this fee will continue to accrue each month until paid. 
Any account receiving a Final Notice will be charged a $15.00 Collection Fee, and any account not paid by the 25th day of the second month after the bill is due will result in the water to the property being turned off. To reestablish water service in the event of the water being turned off, SWUA will require a nonrefundable $50.00 reconnect fee, and a $50.00 deposit which will be refunded after a one (1) year history of acceptable payments. SWUA will charge a $20.00 fee to process returned checks.
Discussion was held regarding old files still stored by the Vickers. The Board directed Loren?? to contact the Vickers and make arrangements to get old files. Rick volunteered to examine files to determine which need to be kept and which can be discarded.

New Business

Tammy reported some customers have requested budget billing. Discussion was held regarding Sage Water’s accounting program and the feasibility of budget billing. Sage Water does not have the capabilities to do this at this time.

Meeting was adjourned at 7:53 pm. 


Sage Water Users Association
Board of Directors Meeting
March 15, 2023

Meeting called to order at 7:03 pm by Rick Sauers, President. Loren Roach, Gina Hayden, Tammy Kitts and Kevin Wilmot were present. 

Phillip from Cromwell Excavation reported north and south lots have been reviewed. 36 valves do not need to be replaced.

Charles Hagedorn sent a report to board members. 

Minutes of the January board meeting - Loren moved to accept minutes. Kevin seconded. Minutes approved.

Treasurer’s report – Treasurer’s report was tabled as the accountant has not submitted a financial report.

Old Business
Discussion was held regarding past due customers. The board has requested a list of past due accounts at board meetings.

Old files – Loren will contact Vic to get old files.

Meeting was adjourned at 7:41 pm. 






Sage Water Users Association
Board of Directors Meeting
May 16, 2023

Meeting called to order at 7:04 pm by Rick Sauers, President. Loren Roach, Gina Hayden, and Kevin Wilmot were present. Tammy Kitts absent.

Phillip from Cromwell Excavation presented contract for next year, Board reviewed contract. Gina moved to accept contract. Loren seconded. Motion passed.

Minutes of the May board meeting - Loren moved to accept minutes. Kevin seconded. Minutes approved.

Treasurer’s report – Loren will send out treasurer’s report via email.

Old Business
Discussion was held regarding files at the Vickers house. Loren will contact them again to get files. 

Discussion was held regarding CCR process. Gina and Tammy will handle distribution to residents next year.

Discussion was held regarding the rate increase for July 1. Board reviewed amendment to contract and agreed it was correct.

Discussion was held regarding installation of pumps and generators. Cromwell needs to do renovations at well to prepare for pumps and generators. Sept 11 was tentatively scheduled as date for work. Water would be turned off from 9 pm to 5 am. Closer to Sept 11, a decision will be made whether or not to proceed on that date.

New Business
Discussion was held regarding pager phone number. Gina put message on pager in May that this was old number. There has been no need to use this number. Board requests that Tammy research contract and report to board about discontinuing contract.

[bookmark: _Hlk139438816]Discussion was held regarding accounting firm. Financials are now current. Board will monitor to see if financials continue to be on time.

Meeting adjourned at 7:49 pm





Sage Water Users Association
Board of Directors Meeting
July 18, 2023

Meeting called to order at 7:04 pm by Rick Sauers, President. Loren Roach, Gina Hayden, and Kevin Wilmot were present. Tammy Kitts absent.

Phillip from Cromwell Excavation presented contract for next year, Board reviewed contract. Gina moved to accept contract. Loren seconded. Motion passed.

Minutes of the May board meeting - Loren moved to accept minutes. Kevin seconded. Minutes approved.

Treasurer’s report – Loren will send out treasurer’s report via email.

Old Business
Discussion was held regarding files at the Vickers house. Loren will contact them again to get files. 

Discussion was held regarding CCR process. Gina and Tammy will handle distribution to residents next year.

Discussion was held regarding the rate increase for July 1. The board reviewed amendment to contract and agreed it was correct. Currently the bill consists of three parts: a commodity charge, a customer charge, and a maintenance fee. The commodity charge is for actual water used and has been billed at a rate of either $6.75 per ccf for usage under 1400 ccf and $7.75 per ccf for usage over 1400 ccf. This will increase to $7.09 for usage under 1400 ccf and $8.09 for usage over 1400 ccf. The second part is a customer charge. Currently this charge is $23.50. It will increase to $24.68. The commodity charge and the customer charge are added together and show up on the bill as ‘Water”. The third part of the bill is a maintenance fee of $20. Residents were informed via email, on the website and on water bills.
Discussion was held regarding installation of pumps and generators. Cromwell needs to do renovations at well to prepare for pumps and generators. Sept 11 was tentatively scheduled as date for work. Water would be turned off from 9 pm to 5 am. Closer to Sept 11, a decision will be made whether or not to proceed on that date.

New Business
Discussion was held regarding pager phone number. Gina put message on pager in May that this was old number. There has been no need to use this number. Board requests that Tammy research contract and report to board about discontinuing contract.

Discussion was held regarding accounting firm. Financials are now current. Board will monitor to see if financials continue to be on time.

Meeting adjourned at 7:49 pm

Email meetings 
July 30
Loren moved the board accept Tammy Kitt’s contract for 2 years with an increase to $1600. motion passed.

Tammy moved the board accept Gina Hayden’s contract for one year at $510. Motion passed.


Sage Water Users Association
Board of Directors Meeting
September 19, 2023

Meeting called to order at 7:02 pm by Rick Sauers, President. Loren Roach, Gina Hayden, and Kevin Wilmot, Tammy Kitts were present. 

Minutes of the July board meeting - Loren moved to accept minutes. Kevin seconded. Minutes approved.

Treasurer’s report – Gina moved to accept treasurer’s report. Kevin seconded.
Report approved.

Charlie Hagedorn reported on the wells.

Old Business
Old Files: Discussion was held regarding files at the Vickers house. Loren contacted them again and they are not responding. 

Communications with customers: Discussion was held regarding the best ways to communicate with customers. Kevin volunteered to research an automated phone system. Tammy suggested the board hold a discussion at the annual meeting regarding best practices for communication.

New Business
Phillip Cromwell reported there are 62 values in the system with 25 gate values. Four values need immediate replacement. The others need replacement soon. The approximate cost to replace all seven is $15,000. 
Motion: Gina moved that the board instruct Cromwell to replace all seven values at two week increments until all are replaced (weather permitting). Loren seconded. Motion passed.
Annual Meeting: Discussion was held regarding date for annual meeting. The Board resolved to hold the meeting on November 7 at 7 pm. Gina will have postcards printed. Agenda will be posted on website.

Meeting adjourned at 8:44 pm



