Sage Water Users Association
Board of Directors Meeting
January 18, 2021
Meeting called to order at 6:58 pm by Mel Moore, President. Loren Roach was excused. 
Minutes of the November 16, 2021 board meeting were approved. Tammy Kitts moved to accept minutes. Rick Sauers seconded. Minutes approved.\pa
Treasurers report - Gina moved to accept report. Rick seconded. Motion passed.\par
Mr Cromwell reported on maintenance  issues. The home owner at 4040 Murr, Jose Sanchez tampered with the water values/meter resulting in repairs by Cromwell. Mr Sanchez has tampered with equipment in the past.
Motion was made by Rick Sauers to bill Mr Sanchez for repairs and send him a cease and desist letter. Gina seconded. Motion passed. President Mel Moore instructed secretary Gina Hayden to prepare a letter for board review. Once board has reviewed, Hayden will send letter, signature required, to Mr Sanchez.
Tracy  addressed board to request a letter approving the addition of a separate structure for her mother-in-law at 16910 Missy. The county requires letters from SWUA and Mountain View Electric before issuing an exception to regulations regarding additional dwelling.
Gina moved that the board approve the letter. Tammy seconded. Gina will compose letter for board review. After review President Mel will sign and forward to the Holubs.
Rick moved to adjourn. Tammy seconded. Meeting adjourned at 7:43 pm.
Special Meeting - Sage Water Users Association
Board of Directors Meeting

July 8, 2021
Meeting called to order at 6:33 pm by President Mel Moore
The purpose of the meeting was to meet with Al Hagedorn, owner of Mid Colorado Investment, Inc. Mr Hagedorn is retiring and selling the company. He anticipates the sale to close at the end of August.
Mr Hagedorn presented a history on the relationship between his company and SWUA. Mr Hagedorn pointed out that approximately 20 years ago, the two organizations deviated from the contract which stipulated that Colorado Springs water rates would be utilized to set water rates for SWUA. Although the deviation caused fluctuations in payments from SWUA, in recent years the payments have been considerably below the rates set by Colorado Springs Water.
In 2020, the deficit was $129,516. Mr Hagedorn is requesting that SWUA pay that $129,516 deficit by increasing payments at 6 month intervals over 2 years so that in 2022 SWUA is paying an amount equivalent to Colorado Springs Water.
Discussion was held regarding My Hagedorn’s request as well as discussion regarding the well equipment. During the discussion Mr Hagedorn was asked about the plans of the entity purchasing the water rights and equipment. He deferred as he is not representing the buyers.
MOTION: Following the discussion a motion was made by secretary Gina Hayden to invite the representative for the new owners to attend the regular Board meeting scheduled for July 20 to discuss the purchase of the water rights and equipment and to explain future plans.
Al Hagedorn will contact the representative for the buyers to confirm he can attend on July 20.
Motion seconded by Gus Keiley. Motion carried.
Secretary Gina Hayden will prepare a notice to homeowners who might want to attend the meeting to hear the representative for the buyers.
Meeting adjourned at 8:39 pm.
Attendees:
Mel Moore
Gus Keiley
Vic Vickers
Rick Sauers
Gina Hayden
Al Hagedorn
Julianne Woldridge
Jill Jackson
Randy and Jennifer Smith
Fred Ramsey
Loren Roach
Matt Kalkman
Philipp Cromwell
Richard Cromwell

Sage Water Users Association
Board of Directors Meeting
July 20, 2021
Meeting called to order at 6:33 pm by Gus Keiley, Vice President
Minutes of May 18 and July 8 meetings - Rick Sauers moved to accept minutes. Vic Vickers seconded. Minutes approved.
Treasurers report - Gina moved to accept report. Rick Sauers seconded.
Cromwell reported the master meter for Sage North was replaced.
Gus Keiley introduced Randy Case, representative for High Plains Ranch Water Resources, the purchaser of Mid Colorado Investments, Inc.
Secretary Gina Hayden led workshop for homeowners to discuss three topics - Goals, Issues, Next Steps
SWUA
Goals:
To have water long term
To understand how things will change (new ownership)
Take care of SWUA as a priority
Issues:
How is SWUA prioritized in contract
Will we have affordable water long term
Equipment is 36 years old
What is viability of SWUA system
How does Metro Service affect SWUA
Existing infrastructure doesn’t support fire hydrants
Cost of water/rate increases
Next Steps:
The Board appointed committee to review and investigate issues and report to BOD with recommendations
Committee suggestions - investigate tiered rates, tie rate increases to service improvements
Homeowner Committee Members are: Marla Hinners, Shelly Harns, Jennifer and Randy Smith, Jill Jackson, Neil Cross, Elaine Moeller, Barbara Murphy, Loren Roach. Committee will meet Monday July 26 at 6:30 pm at Sagecreek Bible Church, 6160 Murr Rd.\par
High Plains Ranch Water Resources - Randy Case
Goals:
To be good neighbors
Enhance water delivery
Water sustainability
Funding
Issues:
Sustainability
Water distribution to 118 proposed lots
Approval from state and county for new lots
2 additional wells needed for development east of Murr
Old equipment/no generator
Need redundancy of power
Meeting adjourned at 8:13 pm. Moved by Gina Hayden. Seconded by Rick Sauers

Sage Water Users Association
Board of Directors Meeting
September 21, 2021
Meeting called to order at 7:04 pm by Gus Keiley, Vice President. President Mel Moore was excused.
Minutes of the special board meeting held September 9 were approved. Rick moved to accept minutes. Vic seconded. Minutes approved.
Treasurers report - Rick moved to accept report. Gina seconded. Motion passed.
Cromwell reported there was a problem last week when lightening struck the well and caused damage to the control panel.
Vic Vickers presented 2021-22 budget. Discussion was held regarding the budget. 
Motion: Rick moved to accept the budget, Vic seconded. Motion passed.
Motion: Vic moved that the new second rate tier start at 1400 cubic feet instead of 1200 cubic feet. Rick seconded. Motion passed.
The board directed Gina to compose a letter to homeowners alerting them that rates will increase Oct 1. The board directed Vic to mail letter to homeowners.
Meeting adjourned at 8:07 pm.\par
Verbiage for email meetings:
 Electronic Meetings: The Board, standing committees, special committees, and subcommittees of the Board of Directors are authorized to meet via electronic communication media provided all affected members are included.
3-6: Electronic Notification: Whenever notification to members is required by the bylaws, or by these Policies, appropriate electronic forms of notification are allowed. If a member has notified the Secretary that the member is not able to receive electronic communication, telephone, U.S. mail or hand delivery of the notice may be used.


Committee Meeting
July 26, 2021
Committee Members:  Loren Roach, Barbara Murphy, Elaine Moeller, Jill Jackson, Shelly Harns, Susan Farr, Randy Smith, Jennifer Smith, Marla Hinners. BOD members: Rick Sauers, Gina Hayden
Meeting was called to order at 6:30 pm.
Discussion of rate changes: Loren Roach presented a spread sheet with usage over the last year. He also presented a spread sheet with 4 step, two tier rate increases. The fourth step would bring SWUA to rates similar to Colorado Springs outside city rates. Discussion was held regarding the rates. The committee changed the higher usage rate tier for step 4 to $9.50 per cff. 
The committee recommends a two year implementation of rate increases. The committee recommended that in the future, SWUA implement rate changes at the same percentage as Colorado Springs outside city rates increases.
Discussion of improvements: Three improvements were identified in the previous meeting as immediate needs - back up generator, variable pressure pumps, cistern.
Discussion was held regarding the relationship of rate increases to improvements. The committee agreed that SWUA could raise rates to the first step as a show of good faith. However, the committee was agreed that subsequent steps should be implemented only after specific, agreed upon improvements are completed.
The Board of Director will be asked to schedule a meeting next week so the committee can present its recommendations.
Meeting adjourned at 8 pm.

