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Topics

● System Overview

● Infrastructure Upgrades:
○ Generators (Done!)
○ Storage-Tank Retrofit (Finishing in November)

● Bankruptcy

● Management-change: Appointing a Trustee

● Forward-looking thoughts

Also, a big thank-you 
to the SWUA board, 
past, present, and 
future.



Mid-Colorado Investment (MCI) System Overview

● Wells at intersection of Falcon and Peyton highways
○ Wells drilled in 1985. Service life is 40-50 years.
○ Two wells, Arapahoe and LFH, one is 1000’ deep, the other is ~1400’ deep, more 

than a quarter-mile
○ Water is chlorinated at the wells

● Water is transported by pipeline, stored, and pressurized to SWUA’s pressures 

● MCI hands off water and responsibility to SWUA at corner of Falcon Highway and Murr 
Road



Mid-Colorado water-system overview



Wells: Corner of Falcon and Peyton Highways



Mid-Colorado “booster-station”:
            30,000 gallon reservoir. Pumps pressurize water 



MCI hands off to SWUA at the corner of Falcon/Murr



Operations:

● Cromwell’s Excavating is our Operator in Responsible Charge, also for SWUA.
○ Philip Cromwell’s operations are key to keeping both systems running

● WSDM, currently through Rebecca Harris and Beth Diana, are taking on system 
management and regular relations with SWUA 

● Tutt Service, LRE Water, RESPEC, Hydro Resources and others help to support the MCI 
system

● Total delivered water to SWUA from Halloween ‘23 to Halloween ‘24 (2025 should be similar): 
○ Approximately 22,600,000 gallons.



Mid-Colorado Overview

● Family company
○ Grandfather founded the company, built the system, operated it ~1985-1996
○ Uncle operated the system 1996-2022
○ Charlie has been full-time MCI since 2022 to ensure responsible 

administration of Mid-Colorado

● Aside from investments, MCI’s water system is our only line of business.

● MCI is operating at a long-term loss to provide water to SWUA.



Regulatory compliance

● MCI and SWUA continue to work collaboratively with CDPHE.

● The October storage-tank cleaning and inspection substantially addressed the 
long-standing Sanitary-Survey concern.
○ We expect to complete the “storage-tank retrofit” later this month, completing the 

Corrective Action Plan.



Infrastructure upgrades



Generator upgrades

■ Booster-station generator:
● In service since November 2023

● Well-building generator:
○ In service since December 2024

■ Install achieved without an outage – thank you for limiting your water-use that day.
■ Concludes 2.5 years of work.

● Together, the generators are designed to sustain system pressure for about a day
○ All in, the cost of the generators will have approached two years of revenue from SWUA.

● This project is now complete.



Well-building generator – connected in December 2024



Storage-tanks

● The system has 30,000 gallons of underground water storage at the 
booster-station in 20 small tanks.

● The tanks were last upgraded in 1992.

● The tanks were fully buried and not designed to be inspected.

● Modern best-practice and regulation requires periodic inspection and 
cleaning.

● The 2023 CDPHE Sanitary Survey identified the tanks as a Significant 
Deficiency. Mid-Colorado agreed and agreed to address the concern directly.



Storage-tank retrofit

● Last year, we discussed the installation of new storage-tanks and 
booster-pumps.

● Because Mid-Colorado could not secure an easement on terms that we 
believed were reasonable and essential, that project could not be completed 
as-planned.

● So, we turned to the alternative pre-identified in our CDPHE Corrective Action 
Plan : opening, cleaning, inspecting, and retrofitting the existing tanks.





Tank excavation, cleaning, 
inspection, October 2025
● Challenging project; a lot of things 

had to go right.
○ Huge thank-you to 

Cromwell’s, Tutt Service 
Enterprise, WSDM, SWUA.

● Sanitary divers entered and 
cleaned inspected every tank.

● No surprises found.
● Removed 33 years of silt.

● Tanks to be inspected cleaned at 
least every 3 yr going forward.



Phase 2: Installing “risers”, November 2025.



Bankruptcy



Mid-Colorado filed for Chapter 11 (Subchapter V) 
bankruptcy on March 31.
● Short-term operations are not at risk – the bankruptcy is responsibly-addressing 

medium-term matters to prevent a future catastrophe.

● There are medium-term matters that threaten the viability of Mid-Colorado. I’ll 
highlight two major issues:

○ The system’s wells are aging and will require replacement. Today’s revenue from SWUA water-service 
is insufficient to fund their replacement. (My primary focus tonight)

○ Mid-Colorado’s entanglement with High Plains Ranch Water Resources: After years of negotiation, we 
can’t tell if HPRWR will ever purchase Mid-Colorado’s water-system. (I’ll leave further discussion to 
counsel)

● It is almost certain that Mid-Colorado’s water-system will be sold as a part of the 
bankruptcy process.



Well-replacement costs

● SWUA rates were extremely low for decades.
● After the 2021 rate-increases, rates cover operating costs, but don’t come 

close to addressing forward-looking reserve-requirements.
● Since 2022, Mid-Colorado has spent more than $1,000,000 on deferred 

maintenance, best-practice-improvements, engineering work, and the major 
projects we just discussed.

Some numbers (2024 prices):

● MCI’s 2024 revenue from SWUA was approximately $235,521.
● Replacing the most-important big well in 2029 estimated at $2,145,000.
● Replacing the small well in 2030 estimated at $1,660,000.



Water-rate guidance

Mid-Colorado has been working extensively with LRE Water and Plummer to 
formulate new proposed water-rates

● LRE prepared the March memo that has been shared with the SWUA board.

Updates:

● LRE/Plummer have identified Colorado Water Conservation Board loans with 
terms that are much more favorable than those identified in the March memo

● LRE is using American Water Works Association guidelines to formulate new 
rates.

● Current drafts show modest increases in the “Customer Charge”, but would 
eventually double or triple the “Commodity Charge”.



No matter who owns the water system over the coming decade, it is almost certain 
that water rates must go up significantly.



Management-change: appointing a Trustee



Mid-Colorado’s board is resigning – appointing Trustee

● Mid-Colorado’s director/officer terms end on December 9.
○ At present, both Directors intend to step down.

● Mid-Colorado is working toward court-appointment of a Chapter 11 Trustee
○ Now is a good moment to transition to new management.
○ The major technical water-system challenges have been addressed.

● The most-likely Trustee is the current Subchapter V Trustee, who has been 
facilitating progress in the bankruptcy case since April.

● Direct system management expected to continue under WSDM.



Forward-looking thoughts



Forward-looking thoughts (System Operations)

● System health:
○ At the end of the storage-tank and pump work, the only components of the system that will not 

have seen significant work since 2022 are MCI’s pipeline (also aging) and the wells.
■ There are two valves in the storage-tank array that may still require a thoughtful repair, 

but it does not appear to be urgent.

○ We have better real-time understanding of the system’s operations and reliably detect leaks 
before they come to the surface.

● Storage-tank work is really great news:
○ The water-system is expected to be in full regulatory compliance going forward.
○ While expanded storage would be helpful, there is no longer a race to complete that project.



Forward-looking thoughts (SWUA, rather than MCI)

● District-formation may be wise (independent of any water-system purchase):
○ Places SWUA on a strong footing for any major infrastructure work (pipeline-replacement in 

2060, etc)
○ Improved access to governmental support 
○ Access to advantageous lower-cost longer-term financing.

● Fire Flow:
○ As it exists today, the Mid-Colorado water-system cannot help anyone fight a fire.

○ Any fire-fighting infrastructure could substantially improve SWUA’s odds in a fire.


